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ABSTRAK

Rifky Apryan Dwiputra, 2025. Peningkatan Produktifitas Karyawan di
Movenpick Hotel Jakarta City Centre. Proyek Akhir Program Studi D4 Pengelolaan
Perhotelan Jurusan Hospitaliti Politeknik Pariwisata Makassar. Pembimbing:
Muhammad Arfin Muhammad Salim, Ph. D dan Risman Jaya, S.Sos., M.AP.

Penelitian ini dilakukan di Jakarta Khususnya Human Resourse Department
Movenpick Hotel Jakarta City Centre yang bertujuan untuk mengetahui
implementasi dalam peningkatan produktifitas karyawan dan mengetahui Strategi
Human Resourse Department Dalam Peningkatan Produktifitas karyawan. Metode
penyusunan proyek akhir ini adalah metode pendekatan kualitatif deskriptif dengan
teknik pengumpulan data observasi, wawancara mendalam dan dokumentasi.
Penelitian ini dimotivasi oleh Strategi HRD Movenpick Hotel Jakarta City Centre
yang masalah utamanya mengalami kendala peningkatan produktifitas karyawan
sehingga perlu implementasi atau penerapan strategi yang efektif. Untuk itu
penelitian ini menjelaskan langkah- langkah strategi yang digunakan oleh HRD
Movenpick Hotel Jakarta City Centre dalam penanganan kendala yang ditemukan
atau sedang berlangsung.

Kata Kunci : Strategi, Produktivitas, Human Resourse Department.
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ABSTRACT

Rifky Apryan Dwiputra, 2025. Enhancing Employee Productivity at Movenpick
Hotel Jakarta City Centre. Final Project, Diploma IV Program in Hotel
Management, Department of Hospitaliti, Politeknik Pariwisata Makassar.
Advisors: Muhammad Arfin Muhammad Salim, Ph.D., and Risman Jaya, S.Sos.,
M.AP.

This research was conducted in Jakarta, specifically within the Human Resources
Department of Movenpick Hotel Jakarta City Centre. The objectives of this study
are to explore the implementation of strategies aimed at improving employee
productivity and to examine the strategic role of the Human Resources Department
in achieving that goal. This final project utilizes a descriptive qualitative approach,

employing data collection techniques such as observation, in-depth interviews, and
documentation. The research is motivated by challenges faced by the HRD of
Moévenpick Hotel Jakarta City Centre in enhancing employee productivity,

necessitating the implementation of effective strategic solutions. This study outlines
the strategic steps taken by the HR department in addressing both ongoing and
emerging productivity-related issues.

Keywords: Strategy, Productivity, Human Resources Department.
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