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ABSTRAK

M. JAFAR. 2025. “Peranan kepemimpinan general manager dalam meningkatkan
Motivasi Kinerja karyawan pada Hotel Marina Inn Kota Bima Nusa Tenggara
Barat”. Tugas Akhir Program Studi Pengelolaan Perhotelan Jurusan Hospitality
Politeknik Pariwisata Makassar. Pembimbing 1 Abdi, A.Md., S.Sos., MM, dan
Pembimbing 2 Muhammad Arfin Muhammad Salim, Ph.d., M.pd.

Penelitian ini bertujuan untuk: 1). Mengetahui Model Kepemimpinan General
Manager dalam Meningkatkan Motivasi kerja karyawan di Hotel Marina Inn
Kota Bima 2). Mengetahui Hambatan Kepemimpinan General Manager dalam
Meningkatkan Motivasi kerja karyawan di Hotel Marina Inn Kota Bima.
Penelitian ini menggunakan pendekatan kualitatif dengan metode
pengumpulan data wawancara sebanyak satu informan. Penelitian dilaksanakan
di Hotel Marina Inn Kota Bima pada bulan April — Juli 2025. Hasil penelitian
menunjukkan bahwa Hasil penelitian menunjukkan bahwa General Manager
berperan sebagai komunikator, motivator, dan fasilitator dalam menciptakan
budaya kerja positif. Model kepemimpinan yang dominan adalah
transformasional, yang ditunjukkan melalui pemberian teladan, visi yang
inspiratif, dan perhatian terhadap kebutuhan individu karyawan. Namun
demikian, General Manager juga menghadapi sejumlah hambatan, seperti
keterbatasan anggaran, resistensi perubahan dari karyawan, serta kurangnya
pelatihan manajerial lanjutan. Penelitian ini merekomendasikan penguatan
kompetensi kepemimpinan, komunikasi internal yang lebih efektif, serta sistem
penghargaan yang adil untuk meningkatkan motivasi kerja secara
berkelanjutan..

Kata Kunci: Kepemimpinan, General Manager, Motivasi Kerja, Karyawan,
Hotel Marina Inn
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ABSTRACT

M. JAFAR. 2025. "The role of general manager leadership in improving employee
performance motivation at the Marina Inn Hotel, Bima City, West Nusa Tenggara".
Final Project, Hospitality Management Study Program, Department of Hospitality,
Makassar Tourism Polytechnic. Advisor 1: Abdi, A.Md, S.Sos., MM, Advisor 2:
Muhammad Arfin Muhammad Salim, Ph.d., M.pd.

This study aims to: Identify the leadership model applied by the General Manager
in improving employee work motivation at Hotel Marina Inn, Bima City; Identify
the obstacles faced by the General Manager in enhancing employee work
motivation at Hotel Marina Inn, Bima City. This research uses a qualitative
approach with data collection through interviews involving one key informant. The
research was conducted at Hotel Marina Inn, Bima City, from April to July 2025.
The results show that the General Manager acts as a communicator, motivator,
and facilitator in creating a positive work culture. The dominant leadership model
is transformational leadership, characterized by role modeling, inspirational
vision, and individualized consideration of employee needs. However, the General
Manager also faces several challenges, such as limited budget, employee
resistance to change, and a lack of advanced managerial training. This study
recommends strengthening leadership competencies, enhancing internal
communication, and establishing a fair reward system to sustainably improve
employee motivation.

Keywords: Leadership, General Manager, Work Motivation, Employees, Hotel
Marina Inn
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