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ABSTRAK 
 

Zakiy Rafsanjani Baharsyah. 2025. Optimalisasi Pengelolaan General Store 
Dalam Mendukung Efisiensi Operasional Di Aston Makassar Hotel & Convention 
Center. Proyek Ahir Program Studi Pengelolaan Perhotelan, Jurusan Hospitaliti, 
Politeknik Pariwisata Makassar. Pembimbing Muhammad Arfin Muhammad 
Salim, M.Pd., Ph.D  dan Risman Jaya, A.Md., M.AP., S.Sos Penelitian ini memiliki 
tujuan utama, yaitu (1) Mengetahui prosedur yang diterapkan dalam pengelolaan 
operasional general store, (2) Hambatan-hambatan yang dihadapi dalam 
pengelolaan general store di Aston Makassar Hotel & Convention Center. General 
store sebagai pusat penyimpanan barang memiliki peran strategis dalam 
mendukung kelancaran operasional hotel, sehingga pengelolaannya perlu dilakukan 
secara sistematis dan efisien. Penelitian ini menggunakan pendekatan kualitatif 
deskriptif dengan teknik pengumpulan data berupa observasi, wawancara, dan 
dokumentasi terhadap proses dan sistem pengelolaan gudang. Hasil penelitian 
menunjukkan bahwa prosedur pengelolaan operasional general store di Aston 
Makassar telah mengikuti alur standar, mulai dari pengadaan barang melalui 
Purchase Request (PR) dan Purchase Order (PO), penerimaan barang oleh bagian 
receiving, pencatatan menggunakan sistem Sentec dan Bin Card, serta penyimpanan 
menggunakan sistem FIFO. Namun demikian, terdapat beberapa hambatan dalam 
pelaksanaannya, seperti keterlambatan dari supplier, human error, serta 
ketidaksesuaian antara stok fisik barang dan yang ada pada sistem digital. 
Hambatan-hambatan tersebut berdampak pada terganggunya efisiensi operasional 
general store. Upaya optimalisasi dilakukan melalui peningkatan pelatihan bagi 
staf, evaluasi berkala terhadap prosedur operasional, pemanfaatan sistem digital 
secara maksimal, serta pengawasan ketat terhadap alur keluar-masuk barang. 
Dengan mengatasi hambatan-hambatan tersebut, pengelolaan general store dapat 
berjalan lebih efisien dan mendukung operasional hotel secara keseluruhan. 
 
Kata kunci : General store, prosedur operasional, hambatan, efisiensi, hotel. 
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ABSTRACT 
 

Zakiy Rafsanjani Baharsyah. 2025. Optimization of General Store Management 
in Supporting Operational Efficiency at Aston Makassar Hotel & Convention 
Center. Final Project, Hospitality Management Study Program, Department of 
Hospitality, Politeknik Pariwisata Makassar. Supervisors: Muhammad Arfin 
Muhammad Salim, M.Pd., Ph.D and Risman Jaya, A.Md., M.AP., S.Sos This study 
aims to: (1) identify the procedures implemented in the operational management of 
the general store, and (2) examine the obstacles encountered in managing the 
general store at Aston Makassar Hotel & Convention Center. The general store 
plays a strategic role as the central storage area that supports the smooth operation 
of the hotel, thus requiring systematic and efficient management. This research 
employed a descriptive qualitative approach with data collection techniques 
including observation, interviews, and documentation of warehouse management 
processes and systems. The results show that the operational procedures of the 
general store at  Aston Makassar Hotel & Convention Center follow standard 
workflows, including procurement through Purchase Request (PR) and Purchase 
Order (PO), goods receipt by the receiving team, inventory recording using the 
Sentec system and Bin Cards, and storage based on the FIFO (First In, First Out) 
system. However, several obstacles were identified, such as delays from suppliers, 
human error, and discrepancies between physical stock and digital inventory 
records. These challenges negatively affect the operational efficiency of the general 
store. Optimization efforts include enhancing staff training, regularly evaluating 
operational procedures, maximizing the use of digital systems, and implementing 
strict supervision over the flow of goods in and out. By addressing these obstacles, 
the general store management can operate more efficiently and support the overall 
hotel operations effectively. 
 
Keywords: General store, operational procedures, obstacles, efficiency, hotel. 
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